
Problem Solving Sports !
Challenge: Various Outdoor Activity Challenges !
Goal: Teach kids about teamwork and communication.  !
Activities: 
- Tarp flip over: Groups of 15 students stand on a tarp. The challenge is to flip the tarp 

over to the other side without anyone getting off the tarp.  
- chain tag/freeze tag/regular tag 
- Magic Hoola-Hoop: Participants will be given a ‘magic cane’ which they must lower 

to the ground, using just their index fingers, making sure that they all remain in 
contact with it at all times. Sound easy? It’s not! The ‘Magic Cane’ stick is only 
interested in going up, not down, so only first class communication skills will help you 
with this challenge. 

- Traffic Jam: Traffic Jam is a real, "Brain Buster" that requires much thinking and 
communication. This exercise is very similar to a human chess game. Group members 
are split in 2 groups and have to cross each other in this challenge based Team 
Building activity. Cooperation are essential to complete this task. 

- Human Knot: Standing in a circle, group members reach across and grab other 
participant’s hands. The group then tries to unravel the "human knot" by untangling 
themselves without letting go of each other’s hands. 

- Photo Finish: The group have to try and cross the line at exactly the same time. If one 
person is out of sync, then they must start over again. Concentration, listening and 
communication are essential for this fun challenge. 

- Blind Count Off: Participants face away from each other and they have to count as 
high as they can out loud with only one person saying a number at a time. This 
challenge encourages active listening skills and helps participants build in 
confidence. 

- Minefield: The team have come to a battlefield that has been laid with mines. One 
person at a time must attempt to cross the battlefield without stepping on a mine. 
Once a team member steps on a mine, they must return back to the start. 

- Birthday Line-up: Participants line up in a straight line side-by-side. Ask them now to 
get in order of their birthdays (month and day, year isn't necessary). The challenge is 
they cannot talk at all. You'll find they resort to sign language, nudges, someone 
might try to start leading. You can also adapt this so they a couple of group members 
are blindfolded to make it more difficult. Variations to this game include: names, shoe 
sizes, height etc. This exercise is great for improving communication and leadership 
skills 

- Blind Shapes: Participants are blindfolded and then handed a length of rope - as a 
group they must then make a shape of your choice. With the exercise you can start 
off easy with a square and move the session forward by adapting the exercise to 
make either more difficult or easier shapes. 

- Pair and Group Stand: Pairs sit back-to-back, arms linked & have to stand up 
together. When successful make a 4 and do the same. To make the exercise more 
difficult increase the number or add a blindfold to the mix. 

- Loop-De-Loop: Group members stand in a circle and hold hands. Start one hula-
hoop hanging over one pair of joined hands. Each person in the circle must pass the 
hoop/loop over him/herself and on to the next person without letting go of hands


